FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING February 24, 2020
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the February 10, 2020 School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

A.      PSBA Services Presentation – Ms. Autumn Alleman
· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Superintendent 

· Safety Coordinator (once a month)
· Student Representatives

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve the 2020-2021 District Calendar.
Budget
B.
Move to approve the general fund bill list in the amount of $320,630.26              from January 23, 2020 through February 24, 2020.


C.
Move to approve the food service fund bill list in the amount of $19,910.87                      from January 23, 2020 through February 24, 2020.

                      D.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


E.
Move to approve the addition of Michael Smith to the bus/van driver list for the 2019-2020 school year effective February 14, 2020. Jacoby Transportation is contractor.

F.
Move to approve the addition of Charles Weaver to the bus/van driver list for the 2019-2020 school year effective February 25, 2020. Jacoby Transportation is the contractor.


G.
Move to approve Amy Simmons, Business Manager, as the Right-to-Know Officer effective March 1, 2020. 

H.
Move to approve a job description for Cyber School Coordinator and Career Counselor and grant permission for the administration to advertise and recommend for hire a full-time Cyber School Coordinator and Career Counselor for the 2019-2020 school year. 
Personnel
I.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2019-2020 school year with salary per the Collective Bargaining Agreement.



Ms. Apryl Flohr




MS Ass’t Volleyball Coach

$2,045



Mr. Tim Smith 




MS Head Soccer Coach

$2,545

J.
Move to accept the resignation of Mr. Tim Smith as MS Ass’t Soccer Coach effective immediately and grant permission for the administration to advertise and recommend for hire a MS Ass’t Soccer Coach for the 2019-2020 school year.

K.
Move to grant permission for the administration to advertise and recommend for hire a temporary (one year) high school Ass’t Baseball coach for the 2019-2020 school year. 



Background:  The athletic director has informed the Superintendent that the number of students on the baseball team warrant additional supervision and coaching.  Funding for this position would come from the budgeted, but not used, Varsity Ass’t Softball position.
Policies
L.
Move to approve Policy 008, Table of Organization, on a second reading.


M.
Move to approve Policy 222, Tobacco, on a second reading.
VIII.
Other Action Items:

IX.
Other Discussion Items:


(No action to be taken)

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, March 9, 2020 at 7:00 p.m. in the District Board Room.
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The Fairfield Area School Board met on Monday evening, February 10, 2020 at 7:05 p.m. in the district boardroom for a regular board meeting. The following members were in attendance: Mrs. Van Metre, Presiding; Mrs. Holz, Mr. Shutt, Mr. Murray, Mr. Laird, Mrs. Kalathas and Mrs. Clark.  Mrs. Bequette and Mrs. Myers were absent. Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Bill Mooney, Buildings and Grounds Supervisor, Mr. Dan Watkins, Special Education Supervisor, Mrs. Patti Weber, Middle School Principal, and Mr. Brian McDowell, High School Principal.

Minutes

On a motion made by Mr. Shutt and seconded by Mrs. Clark, the minutes of the January 27, 2020 Regular School Board meeting were approved. 

Presentations


Mrs. Simmons started by announcing that the Business Office is continuing to work on finalizing the 2020-21 budget numbers. As the proposal stands for the Governor’s Budget, Fairfield Area School District looks to have an increase in Basic and Special Education subsidies, though the total of both is roughly $23,000. He did decide to reduce the $60 million for safe school grants to $15 million. Governor Wolf also has some charter school reform built into his budget that would save the District roughly $56,000. At this time we are working on the expense side of the budget. Currently revenues are estimated at $18.5 million at this time. Mrs. Simmons stated that she will have the preliminary budget numbers for the next meeting.


Mr. McDowell, High School Principal, spoke about student athletics and that wrestling continues next weekend and possible further into the district and states level. He also discussed an apprenticeship with a local business and getting that set up and added to the high school course selections.  Mr. McDowell also addressed the Career and Cyber Coordinator position and that Mr. Adamek, Mrs. Simmons, and he will have more information for costs and job description at the next meeting. 
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Mrs. Patti Weber, Middle School Principal, informed the Board that she has also made a request for the 2020-21 budget that focuses on student improvement especially in math and would assist teachers in both the elementary and middle schools. Mrs. Weber also addressed the high absence numbers due to illness. 


Mr. Daniel Watkins, Special Education Supervisor, confirmed that Mrs. Simmons and he are continuing to work on the budget. Mr. Watkins stated he was able to attend a Special Education Fellowship Group at PATTAN last the week and continues to work on transition plans for our students and coordinating it with career readiness. Mr. Watkins also reported about curriculum and Mrs. West’s students competed in AMC math tests. Additional competitions and scholarship are possible from this competition. We also had a student qualify for the National Quiz Bowl Tournament. Mr. Watkins stated that the intensive class room students are showing improvement and students are progressing. 


Mr. Mooney, Buildings and Grounds Supervisor, discussed his new celebrity status at the last meeting and reported that since we have had so much sickness, three more electrostatic sprayers have been purchased so that all custodians have one. Mr. Mooney was also able to work with the local AmVets to get a light donated for the Elementary School flag. 


Mr. Mooney also informed the Board that he has now signed up for an account on Municibid. Municibid is website for government entities that allows organizations to list items for sale. It is a way to dispose of outdated and unused equipment, materials, etc. We currently have two chillers at the elementary that need to be sold.


He was also able to meet with the fire station and set up a walkthrough of the buildings. This will allow the emergency services personnel to know the layout in case of ever being needed in the buildings. This would be completed after hours and Mr. Mooney would be with them. Mr. Laird asked that they be informed about the colors and hallways. 
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Finally, Mr. Mooney informed the Board that the indoor batting cage is finally being installed and should be completed next week. Mrs. Van Metre asked Mr. Mooney about the increase electrical bills and if any possible issues have been identified. Mr. Mooney said that we seem to be back in line this month. He believes that with the wind that the electric has been going off and on and that spikes the electric bill. All of the HVAC was replaced with modern equipment so we should be having a savings. Again this month is normal, but there are things that we can do to reduce usage. Mrs. Holz asked when the fireman tour will be taking place, but at this time that has not been set. 


Mr. Adamek reported about the budget process and the meetings we have been having with department managers and making sure we are being fiscally responsible. We have been going through the curriculum and textbooks and will be presented to the Board as curriculum and budget moves forward. 

 Consent Agenda

After questions from the Board concerning items on the Consent Agenda, a motion was made to approve the Consent Agenda by Mrs. Holz, and seconded by Mr. Laird. A roll call vote was taken with Mrs. Jennifer Holz, Mr. Greg Murray, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mr. Earl Shutt, and Mr. Josh Laird casting assenting votes. Both Mrs. Becky Bequette and Mrs. Rhonda Myers were absent. 
Administrative

Actions
A.
Approved Gettysburg Youth Soccer Club to use the Stadium Field on April 5, 19, 26, May 3, 10, 17, 31 and June 10, 2020 for youth soccer games. 

B.
Approved the addition of the Quad Graphics Apprenticeship to the High School Course Selection book for the 2020-2021 school year.

Background:  Provides High School Juniors and Seniors the opportunity to gain real-life experience and universal skills via work shadowing, company education classes and career based training programs. Apprentices will job shadow in various departments with teams of subject matter experts so they can learn where their interests and skills may lie when they join the workforce in the future. Students will attend training sessions focused on safety and industry requirements, rotate through different departments focused on production and manufacturing, learn about tools, advanced equipment and machinery, learn to read and interpret technical drawings/work orders/job tickets,  as well as learning the process of
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planning and effective communication and collaboration skills. Students must maintain academic and attendance requirements to participate in the program, as well as observe company rules and requirements. Juniors who apply will be in the program for 2 years and 900 hours. Seniors will be in the program for 1 year and 450 hours.
By application only. For the 2020-2021 school year only one student will be accepted.  
Budget
C.
Approved the Lincoln Intermediate #12 General Operating Budget for the 2020-2021 school year. 


D.
Approved the following individuals to the bus/van driver list for the 2019-2020 school year.  The contractor is noted.



Gail Benson


- Jacoby Transportation



Linda Cullen


- Jacoby Transportation



Victoria Nicholson

- Jacoby Transportation



Mazie Strausbaugh

- Jacoby Transportation



Veronica Pfaff

- Jacoby Transportation



Laura Leiphart

- School Express, Inc.

Personnel
E.
Approved the following individuals as coaches / advisors for the 2019-2020 school year with salary per the Collective Bargaining Agreement.




Brett Barnes




HS Varsity Ass’t Girls’ Track Coach

$2,295




Ken Acker




HS Varsity Ass’t Baseball Coach


$2,295

F.
Approved the resignation from Ralph Doxsey as the MS Head Soccer Coach effective immediately and grant permission for the administration to advertise and recommend for hire a MS Head Soccer Coach for the 2019-2020 school year. 

G.
Approved the employment of Ms. Ashley Alexander as a part-time elementary classroom aide K-4 with salary and benefits per the support staff policy effective February 11, 2020.

H.
Approved the employment of Ms. Misty Riley as a part-time HS/MS special education (IDEA) aide with salary and benefits per the support staff policy.

Policies
I.
Approved the revisions to Policy 222, Tobacco, on a first reading.

J.
Approved the revisions to Policy 008, Table of Organization, on a first reading.
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Other Action Items:

A. Skyward - Student Information System and Business Office Suite


Mrs. Simmons discussed the current SIS (Student Information System) and that MMS was purchased by another company thus forcing us to decide to either invest substantial funds into the new MMS Focus software or look what else is out there that could be a better solution. We also wanted to look at the Business side since the prior business manager had already started that process. The goal was to find the best software for staff, students, parents, and the district as a whole.


We had several companies come to the district and provide demos of their student information systems and if possible, their finance software. After reviewing all of the options the administration choose to proceed with Skyward. Skyward is the only system that offers all of the products we need for both the student side and business side and it is all in one platform.  Once this was decided we had them come back for a second demo and included staff such as teachers, nurses, secretaries, etc. 


Skyward also allows for customization by individual users, and in real time. Skyward is constantly adding to their programs, and has user groups/conferences in every state they are in. Employee and Parent portals are also included. One added benefit of this software is that it will allow for us to actually have a database for human resources. 


Mrs. Simmons reviewed the software costs for those programs in place currently and what the costs would be for Skyward on an annual basis. Mrs. Simmons further went on to what savings we could generate by phasing out software that Skyward can replace.  The current prices are set for three years. 


Mr. Adamek spoke about having community nights so that parents would have the ability to come in and see the new system and have help setting up their new access. When it comes to staff training Mrs. Simmons, explained that Skyward has several platforms for training staff members on all areas of the software. Mrs. Simmons also discussed the ease of access with Skyward being internet based and having a mobile app. 


Mrs. Simmons explained that to fund the implementation costs, there were funds located in several accounts that have not had expenses in the last 2 to 3 years and this year’s expenses. 
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Mr. Murray asked about the cost being split over two years. Mrs. Simmons explained that the $115,853 is a onetime cost for set up and training. The other costs are the annual fees that we will have to pay for support and maintenance. Future costs savings potential was further discussed. 


Mr. Makar discussed issues with Focus and MMS. He also highlighted prior problems that the District has dealt with MMS. We have been with MMS since the 90s. 


A motion was made by Mrs. Holz and Mr. Shutt to approve Item A. Skyward.  A roll call vote was taken with Mrs. Jennifer Holz, Mr. Greg Murray, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mr. Earl Shutt, and Mr. Josh Laird casting assenting votes. Both Mrs. Becky Bequette and Mrs. Rhonda Myers were absent. 

Motion: Approved implementation and purchase of the Skyward Student Information and Business Office software at a cost of $115,853 spread over two years.


Background:  This price includes implementation, conversion, and staff training.


B.
Bond Refunding –


Mrs. Rhonda Lord, Bond Counsel, was in attendance to review the resolution with the Board and offer to answer any questions or concerns that the Board has. The plan is to have the bonds refunded and settled by the end of March. 


After questions from the Board concerning the resolution and refunding the bonds, a motion was made to approve Item B. Bond Refunding, by Mr. Shutt, and seconded by Mrs. Van Metre. A roll call vote was taken with Mrs. Jennifer Holz, Mr. Greg Murray, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mr. Earl Shutt, and Mr. Josh Laird casting assenting votes. Both Mrs. Becky Bequette and Mrs. Rhonda Myers were absent. Motion was approved.


Motion:  Approved the parameters bond resolution as presented by the District financial advisor and bond counsel on January 27, 2020.

Background:  This is the beginning of the process requirements for refunding 2012A, 2012B and 2015 general obligation bonds. 
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Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Holz, the meeting unanimously adjourned at 7:59 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Amy Simmons, Business Manager

Board President 




Recording Secretary

 ______________________


__________________________
